Mentoring Expectations

What are your responsibilities?

Responsibilities of Mentor:
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Be willing to commit time and be dedicated to the mentoring relationship.

· Must have the ability to build a strong and effective relationship based on honesty, trust, and sincerity.

· Be able to direct an employee to information relating to career opportunities, personal development, and upward mobility. 

· Identify additional training beneficial for employee outside core courses.
· Must be willing to take time to know the individual being mentored including cultural values.

· Communicate freely, honestly, and confidentially with employee. 

· Be a good and unbiased listener, without passing judgement.

· Be knowledgeable of organizational structure and policies of NRCS and USDA. 

· Boost self-esteem by believing in the employee, but be willing to recognize and point out when he/she makes a mistake. 

· Should only make suggestions and not force their personal ideologies. 

· Does not replace the role of the supervisor and encourages the employee to work with their supervisor in achieving goals. 

Responsibilities of Mentee:

· Be willing to commit time and be dedicated to the mentoring relationship. 

· Notify supervisor of participation in the program.
· Select and make initial contact with mentor and outline expectations.  

· Be open and receptive to suggestions, advice, and guidance. 

· Keep the mentor informed of changes in needs, expectations, or career goals. 

· Be honest and up front with mentor. 

· Must accept the reality that needs and expectations change as one grows and advances in the organization and it may be necessary to change mentors. 

· Be willing to ask questions, so a clear understanding can be reached. 

· Accept consequences of their own decisions (should not blame mentor). 

· If the mentor/mentee relationship is unsuccessful, the mentee may choose another mentor.

Responsibilities of Supervisor:

· Supports and promotes mentoring program and should not violate or pry into the confidentially of the employee-mentor relationship. 

· Understand that employee can contact mentor directly without supervisor's approval. 

· Needs to ensure a training plan and some sort of employee development plan is completed and maintained annually. 

· Encourage employee and respect the employee's decisions. 

· Concentrate on building a strong and productive relationship with the employee and not confuse the roles of work supervisor and mentor.
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