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Flow Chart for Plant Materials Needs Identification, Prioritizing, Selecting and Evaluating 
 

Purpose:  To ensure that resource needs that can be met either vegetatively or by management techniques are fully addressed. 
Scope:     Covers the process for addressing resource concerns through the plant materials program under the direction of the Illinois, Iowa, and  
    Missouri State Conservationists. 

 

I  

Resource Need Identified

Treatment Alternatives Developed 

Vegetative 
Project 

Management 
Project 

Field Staff/Area Staff request assistance 
to develop vegetation project to SRC 
(Chair Plant Materials Committee). 

State Plant Materials Advisory Committee reviews all requests,  
documents priorities in Iowa Plant Materials Business Plan, 
recommends to Elsberry PMS for discussion at EPMC State 
Conservationist Advisory Committee meeting. 

Plant materials 
collections made. 

Growing/Evaluation Process 
Grower Blocks, Evaluation, 
Selections, Evaluations at 
PMC and/or producer fields 

Release recommendation to 
EPMC State Conservationists 
Advisory Committee. 

Prepare information 
and technical 
release information. 

Is the alternative vegetative 
or management? 

Prepare 
documentation 
and end project. 

N Y 

Issue information to 
SRC/State PM 
Committee

Develop tech. note, 
review standard, fact 
sheet, training demo, etc 
for field staff, SRC/State 
PM Committee. 

Evaluate effectiveness 
on treating identified 
resource need. 

Y 

Y 

Plant Materials 
and data are 
stored to future 
date. 

N 

EMPC State Conservationists 
Advisory Committee 
authorizes release. 

Does evaluation of vegetative 
project show the resource 
need has been met? 

Y 

N 

EPMC State 
Conservationists Advisory 
Committee denies request.

Issue returned to State 
Plant Materials Committee 
to address locally. Process 
is completed. 

EPMC Mgr/PMS review 
need for vegetation project 
availability (PLANTS, Ag 
Library, and other PMCs). 
Project Plan Developed. 

The evaluation of existing 
management techniques shows 
resource concern can be met? 

The evaluation of existing 
vegetation shows resource 

concern can be met? 

Develop information material & issue 
to field staff.  Process is complete. 

Field Staff/Area Staff request assistance 
to develop management project to SRC 
(Chair Plant Materials Committee). 

N 

State Plant Materials Advisory Committee reviews all requests,  
documents priorities in Iowa Plant Materials Business Plan, 
recommends to Elsberry PMS for discussion at EPMC State 
Conservationist Advisory Committee meeting. 

EPMC State 
Conservationists Advisory 
Committee denies request. 

Issue returned to State 
Plant Materials Committee 
to address locally. Process 
is completed. 

EPMC Mgr/PMS review need 
for management project 
(PLANTS, Ag Library, and 
other PMCs). 
Project Plan Developed. 

Technical trials developed, 
implemented & evaluated. 

Does selected management 
project alternative meet 
resource need? 

N Y 

PMS recommends to Elsberry PMC 
St. Con. Advisory Committee for 
adding vegetative project to EPMC 
Business Plan. Is plan approved? 

PMS recommends to Elsberry PMC 
St. Con. Advisory Committee for 
adding management project to EPMC 
Business Plan. Is plan approved? 

N Y 
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