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PRE-CONSTRUCTION CONFERENCE

New York EWP
DATE___________________ 
	Contract #:
	

	DSR Site #:
	

	Project Name:
	


	NAME
	
	ADDRESS
	TELEPHONE

	Contractor:  
	
	
	Office:
	

	
	
	
	Fax:
	

	
	
	
	Mobile:
	

	Superintendent:
	
	
	
	

	
	
	
	Mobile:
	

	
	
	
	
	

	Job Foreman:
	
	
	
	

	
	
	
	Mobile:
	

	
	
	
	
	

	Sub-contractor: 
	
	
	Office:
	

	
	
	
	Mobile:
	

	
	
	
	
	

	
	
	
	
	

	Contracting Officer
	
	
	Office:
	

	
	
	
	Fax:
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	COTR:
	
	
	Office:
	

	
	
	
	Fax:
	

	
	
	
	Mobile:
	

	Inspector:
	
	
	
	

	
	
	
	Mobile:
	


	I.  CONTRACTOR PLANS TO BE SUBMITTED OR DISCUSSED


	Rec’d
	Plan
	Comments

	
	Proposed Health & Safety Program
	

	
	Dewatering Plan
	

	
	Traffic Control Plan
	

	
	Current 1st Aid Certificate for the designated 

1st Aid person
	

	
	List Of Equipment Proposed To Be Used
	


II.  CONTRACT PROVISIONS

____ 1. PERFORMANCE TIME:

The contractor shall commence work within ________ calendar days after the receipt of the notice to proceed, prosecute the work diligently and complete the entire work in not more than ________ calendar days.

____ 2. SUPERINTENDENCE BY THE CONTRACTOR:

A competent foreman, satisfactory to the Contracting Officer shall be on the site at all times.  He shall have the authority to act for the contractor.

____ 3. PERMIT AND REPONSIBILITIES;

The sponsor has obtained DEC Stream Permits.  The permit notice shall be posted by the contractor at the site and a copy of the permit shall be on site during construction.  All work performed shall be in compliance with the DEC Permit requirements.

The contractor shall obtain all needed licenses and permits at his/her own expense.  He will also be responsible for any damages to persons or property which occurs due to his negligence.
Contact 1-800-962-7962, Dig Safely New York – 2 days before starting excavation work.  This is the contractor’s responsibility. You need to provide two full working days notice prior to starting your work, not counting the day of your call, weekends or holidays. This provides time for the utilities to locate your proposed dig site.
____ 4. PROTECTION OF EXISTING VEGETATION, STRUCTURES, EQUIPMENT, UTILITIES AND IMPROVEMENTS

The contractor shall preserve and protect all structures, equipment and vegetation on or adjacent to the work site which are not to be removed.

Damage to structures and roads caused by the contractor shall be repaired to the pre-damaged condition at the contractor’s expense.

Any structure (for example:  guard rails) that requires removal to complete construction shall be temporally removed and stored then re installed in the same or better condition as before work on the site began.
The contractor’s employees and equipment shall remain within the work zone and not disturb outside areas.  If they do they will be responsible for returning those areas to the original state at their expense.
____ 5. CLEAN UP

Upon completion, all equipment, materials, debris and etc., will be removed form the site before performance time stops.

____ 6. SPECIFICATIONS AND DRAWINGS FOR CONSTRUCTION

The contractor will keep a copy of the specifications and drawings on the site at all times.  Per FAR Clause 52.214-29 In case of a difference between the two, the specifications shall govern.  If any mistakes are discovered, bring items to the NRCS attention immediately.

____ 7. CONTROL OF EROSION, SEDIMENTATION AND POLLUTION:

Pollutants such as fuels and lubricants will not be discharged on the ground.  All waste lubricants and containers will be removed form the site.

____ 8. MAXIMUM WORK HOURS AND WORK WEEK:

The hours of operation and maximum workweek is not specified.  Contractor is allowed to work 6 days a week Monday-Saturday.  If the site is in a residential area they need to work according to quite time requirements on that project.
The work schedule requested by the contractor and approved by the Contracting Officer is _______ a.m. to ________ p.m. with an hour  /  half hour lunch break beginning at _______ a.m./p.m.  ___________________ through _____________________.
____ 9. ACCIDENT PREVENTION
The contractor is required to maintain a safe working environment and shall submit a written safety plan to the Contracting Officer.  See SAFTEY section for additional information.
The Contractor shall comply with the OSHA Part 1926 and Part 1910 along with the NRCS supplement which is a part of this Contract. 
____ 10. DRUG-FREE WORKPLACE

The contractor is required to maintain a drug free workplace.  There are several contract actions listed in the contract that the contractor must do regarding notifying employees of the requirement for a drug-free workplace.  The contractor needs to review these clauses and take the necessary actions.

____ 11. SUBCONTRACTS

The contractor shall insert in any subcontract the clauses required by the clause in the contract.  The contractor shall complete and return to the Contracting Officer a completed SF-1413, Statement and Acknowledgement Form, for each subcontractor.
____ 12. EQUAL OPPORUTNITY

Contractors shall not discriminate against an employee or applicant for employment because of race, color, religion, sex, or national origin.

____ 13. FAIR WAGE RATES

_____   Post the “Notice to All Employees” poster
_____   Post copy of Wage Rates from the Solicitation Package

____ 14. PROMPT PAYMENT 

An invoice must be submitted by the contractor to the designated billing office.  Payment will be made by electronic funds transfer 30 days after receipt of a proper invoice.

____ 15. INGRESS AND EGRESS

Ingress and egress routes to the work site were reviewed with the contractor.  

____ 16. INSPECTION AND ACCEPTANCE

The Contractor is responsible for providing quality control measures to assure that the work complies with the contract requirements.  The inspector will do quality assurance testing, but this does not relieve the contractor of his responsibility.  The Contractor shall replace or correct any items not meeting the requirements of the contract, except when it is agreed to accept the items at an appropriate adjusted cost.  NRCS is responsible for quality assurance and will perform periodic inspection only.
____ 17. SUPERINTENDENCE

The Contractor shall give his personal superintendence to the work or have a competent foreman or superintendent, satisfactory to the Contracting Officer, on the construction site at all times during progress, with authority to act for him.  The Contractor should at all times keep the inspector informed as to who is the foreman or superintendent.

____ 18. LAND RIGHTS

The Sponsor has adequate land rights as outlined by the work area limits.  Any work to be done outside of these limits, such as haul roads needs to be cleared with the Contracting Officer and/or landowner.  All restrictions are shown on plans.  Do not remove fences without prior approval.  

____ 19. CLEAN AIR & WATER CLAUSE
All waste and/or used oils and grease shall be caught in containers and disposed of by proper methods.  (Not drained on ground)  Any contaminated soils resulting from spills, leaks, or repairs shall be removed and disposed of at an approved public landfill.  See Specification 5.  Pollution Control

III.  CONSTRUCTION SPECIFICATIONS

      Channel Clearing and Shaping – 4

Work consists of clearing, removal and disposal of debris from the designated work area in order to install the planned works of improvement.

Disposal area is located at:________________________________________________

______________________________________________________________________
Japanese Knot Weed shall be buried at a depth greater than 2 feet.

      Pollution Control - 5

The work shall be performed in a manner that will reduce erosion, minimize sediments and other pollutants to the water and streams and create a minimum of air pollution consistent with standard construction operations.  All Local, State and Federal regulations regarding pollution (i.e. air, water, etc.) shall be adhered to.  Refer to the Pollution Control Specification 5 for details on pollution control.

      Seeding and Mulching - 6

Disturbed area including any areas where the equipment travels and leaves the ground bare will need to be seeded.  Any ruts created by the debris removal shall be filled and left smooth prior to seeding and fertilization.  Refer to the Seeding Specification 6 for details on seeding.  
      Mobilization and Demobilization - 8
This item consists of mobilizing and demobilizing personnel and equipment in preparation to perform the work with the scope of the contract.
      Traffic Control – 9

This item shall consist of providing the necessary traffic control devices (signs, signals, markings, personnel, etc.) where needed, to allow for the safe and expeditious movement of traffic through and adjacent to the construction area for the completion of this contract.

Provide the Contracting Officer with a written traffic control plan.

Traffic control shall be used when equipment is parked on, working on or adjacent too, or entering or exiting roads or highways.

Where possible, at least one lane of traffic shall remain open.  If sections of roadway are totally closed, the contractor shall notify the town, or state, traffic division, 911 operators, the fire department, and any major traffic generators (i.e. schools, etc.).  A two working day, minimum, advance notice will be required.

      Removal of Water – 11
This item shall consist of the removal of surface and ground water to perform the required construction in accordance with the specifications and permits.
Provide the Contracting Officer with a written dewatering plan.

No equipment shall be operated in flowing water.

Water quality of flow leaving the site must be equal to or better than that entering the site.

      Excavation – 21
This item shall consist of all excavation required to install the works of improvement.

The extent of the excavation shall be the minimum necessary to accomplish the work.

All unused excavated materials shall be removed to an approved disposal site.

Disposal Site Location: _________________________________________________________

___________________________________________________________________________

      Earthfill – 23
This item shall consist of all earthfill required to install the works of improvement.

Compaction will be comparable to two passes per 8 inch lift with tract mounted equipment, except that earthfill adjacent to roads shall be compacted with the equivalent of a vibratory roller with a minimum static weight of 2,000 pounds.

      Rock Riprap – 61
This item shall consist of construction of rock riprap structures as described on the plans and specifications.

Refer to section 8 of the specification for rock material requirements.
Rock Source: ___________________________________________________________________

_____________________________________________________________________________

      Contractor Quality Control – 94
This item shall consist of developing, implementing and maintaining a quality control system to install the works of improvement.

Includes examination construction methods and material properties to assure compliance with specifications, plans and permits.

IV.  SAFETY

____ 1. Safety is very important to NRCS and all rules and regulations will be strictly enforced.  OSHA rules and the NRCS supplements are a part of the bid package.
____ 2. The Contractor needs to submit a safety program and have it approved.  A copy of this will be made available to the inspector and all items are to be followed.  It does not have to be large in volume but needs to address how you handle safety on the job.  The first day on the site contractors should meet with the COTR to discuss safety concerns on this job.
These items must be maintain on site:

· Posted Emergency Listings

· 16-Unit First Aid Kit

· One stretcher and two blankets

· 3 feet x 4 feet sign posting the site as a “CONSTRUCTION AREA – HARDHATS REQUIRED BEYOND THIS POINT”

____ 3. Every work crew must include an employee who has a current first aid certificate from the Mine Safety and Health Administration, American Red Cross, or other state-approved association.

____ 4. Superintendents are expected to be in complete control of their crews at all times.
____ 5. All employees must be physically qualified to perform their duties.  Employees shall not knowingly be permitted or required to work when their ability or alertness is so impaired because of any reason, that it may expose themselves or others to injury.

____ 6. A minimum of one "on the job" or "toolbox" safety meeting is to be conducted each week by the foreman and all personnel are to be in attendance.  Inform inspectors when these are conducted. 

____ 7. Hard Hats - 7.2 and Other Personal Safety Equipment
(a) In Hard Hat Areas everyone shall wear hard hats at all times.  The entire job site, except offices, is considered a hard hat area.  The area must also be posted as a hard hat area.  Signs at least 3’ x 4’ worded with red letters on a white background will be erected at access points to the job site and will be labeled CONSTRUCTION AREA – HARDHATS REQUIRED BEYOND THIS POINT.
(b) Gloves, eye and hearing protection, for all employees.  
____ 8. All bi-directional equipment shall be equipped with an operational horn.  The following equipment shall be so equipped but not limited to:

· Rollers, Dozers, Compactors, Motor patrols, and Front-end loaders. 
____ 9. No earth moving equipment with an obstructed view shall be permitted to back up without a back up alarm or flagman.  The following equipment shall be so operated but not limited to:

· Excavators, Skid Steers, Dozers, Hauling trucks, Front-end loaders, Tractors.

____ 10. As required by OSHA Part 1926, all equipment shall be equipped with ROPs, seatbelts, and backup alarms and shall be used by the operators.

____ 11. Equipment will be inspected on site by NRCS COTRs and inspectors as needed.
V   ADDITIONAL COMMENTS OR QUESTIONS
VI  CONFERENCE ATTENDIES:

Name:
Signature:


Name:
Signature:


Name:
Signature:


Name:
Signature:


Name:
Signature:


Name:
Signature:


