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Happy New Year!  
As we welcome in 2012, we all 
have a lot to be thankful for. 
Of course, family and friends 
are always at the top of the list 
but this year we also have red 
hot cattle market that doesn’t 
appear to be cooling off any-
time soon. 
The market was hot a topic at 
the recent Montana Stock-
growers Association Conven-
tion where Scot Miller of Scot 
A. Miller and Associates re-
minded producers the U.S. has 
the smallest cow herd in 50 
years and beef exports are up 
20% in volume! 
These two examples alone 
have many in the U.S. beef 
cattle industry predicting cattle 
prices in all classes to work 
higher in 2012 and beyond. 
However, it all starts at the 
grassroots level and the love 
that ranchers have for their 
land. That’s why the Montana 

Grazing Lands Conservation 
Initiative (GLCI) is so proud to 
work with the state’s live-stock 
producers, NRCS and MSU 
Extension to help pre-serve 
and at the same time enhance 
one of Montana’s greatest re-
newable resources; it’s private 
grazing lands. 
Whether it’s providing habitat 
for their livestock or all of 
Mother Nature’s wildlife, 
ranchers take great pride in 
being stewards of the land and 
leaving it in better condition 
then how they found it. It’s a 
huge responsibility but one 
that’s been passed down for 
generations. 
MT GLCI with the help of 
NRCS and MSU Extension 
work hard to promote volun-
tary technical assistance to 
landowners and managers, as 
well as an increased emphasis 
on grazing land research and 
education. 

Besides helping to fund on-
the-ground demonstration 
projects, another success of the 
MT GLCI has been it’s 
“Cowboy Up with Conserva-
tion: It Can Save your Grass” 
campaign. Thru radio and tele-
vision messages, and other 
creative marketing activities, 
the MT GLCI has been able to 
deliver its important message 
to others. 
What an incredible ride it’s 
been so far and I’m so grateful 
to be part of this wonderful 
industry and lifestyle we call 
Agriculture. Here’s to a healthy 
and prosperous 2012! 
Russell 

State Winter Grazing Seminar — Save the Date 
Join us for two day of excit-
ing discussion about pro-
gressive agricultural topics! 
Date: February 16-17, 2012 
Location: Conrad, MT  
Time: Registration opens 
10:00AM on 2/16 and event 
will conclude at 1:30PM  on 
2/17. 
Cast of Characters: Fred 
Provenza, Professor Emeri-
tus Utah State University - 
Grazing Animal Behavior 

Marni Thompson, NRCS 
& Chris Christens, Farmers 
Union - Cows Eat Weeds in 
Pondera County  
Marsha Goetting, MSU 
Agriculture Economics Pro-
fessor – Ag Estate Planning  
Patsy Houghton, Heart-
land Cattle – Heifer Devel-
opment. 
Entertainment: Ringling 5  
Pre-registration includes: 
four meals, all presentations 

and performances for only 
$45. 
Contact: For a registration 
form or more information 
on the event , contact Heidi 
Crum at hcrum@mt.gov or 
(406) 444-6619. 
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“I’m in love with Montana.  

For other states I have 
admiration, respect, recognition, 

even some affection.  
But with Montana it is love. 

And it’s difficult to analyze love 
when you’re in it.”  

After spending 20 years in the military, (Active Duty Army and the Montana Army National 
Guard) I feel a good way to start the New Year is to share the Army’s Eleven Principles of 
Leadership. Although, the principles of leadership were developed for the military, they are 
useful and easily adapted to everyday civilian life and the word “soldier” is 
interchangeable with the civilian equivalent. 
======================================================================================================== 
1. Know Yourself and Seek Self-Improvement: Seeking self-improvement means continually strengthening 
your attributes. This can be accomplished through self-study, formal classes (training), reflection, and interacting 
with others. 

2. Be Technically Proficient: As a leader, you must know your job and have a solid familiarity with your soldier’s 
tasks. 

3. Seek Responsibility and Take Responsibility for Your Actions: Search for ways to guide your organization 
to new heights. And when things go wrong, and they always do sooner or later -- do not blame others. Analyze 
the situation, take corrective action, and move on to the next challenge. 

4. Make Sound and Timely Decisions: Use good problem solving, decision making, and planning tools. 

5. Set the Example: Be a good role model for your soldiers. They must not only hear what they are expected to 
do, but also see it in action. We must become the change we want to see - Mahatma Gandhi 

6. Know Your Soldiers and Look out for Their Well-Being: Know human nature and the importance of 
sincerely caring for your soldiers. 

7. Keep Your Soldiers Informed: Know how to communicate with not only with your soldiers but also those in 
senior roles and other key people. 

8. Develop a Sense of Responsibility in Your Soldiers: Help to develop good character traits that will help 
them carry out their professional and personal responsibilities. 

9. Ensure that Tasks are Understood, Supervised, and Accomplished: Communication is the key to this 
responsibility. 

10. Train as a Team: Although many so-called leaders call their organization, department, or section a “team”; 
they are not really a team, but rather just a group of people doing their jobs. 

11. Use the Full Capabilities of Your Organization: By developing a team spirit, you will be able to employ your 
organization, department, section, etc. to its fullest capabilities. 
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