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PER - 360-Degree Leadership Assessments for NRCS
Supervisors

Subject:

Purpose. To announce the fiscal year (FY) 2017 360-degree leadership assessments for NRCS
managers and supervisors.

Expiration Date. September 30, 2017

Background. Departmental Regulation (DR) 4040-412-001, "Leadership Competency Framework,” requires all
supervisors, managers, and executives who are full-time career or career-conditional USDA employees to
participate in a 360-degree leadership assessment at least once every three years, in order to guide their
leadership development.

Explanation. Based on direction from the Department, the three-year cycle of 360-degree leadership
assessments began in FY 2016. At the end of FY 2016, 28.8% of NRCS supervisors had completed the
assessment. In FY 2017, an additional 37.9% of supervisors must complete the assessment.

Accordingly, all G5-15, G5-14, and G5-13 (code 2) supervisors who have not completed the 360-degree
assessment as well as some GS-12 supervisors must complete it not later than August 25, 2017. The
remaining NRCS supervisors will complete the assessments in FY 2018.

All NRCS supervisors who are required to complete the assessment in FY 2017 will be registered for it in
Aglearn upon publication of this bulletin.

Process:

Step 1: NEDC will register NRCS supervisors for the 360-degree leadership assessment in Aglearn, at
which point they will be assigned dates for the orientation and feedback webinars. NEDC will make every
attempt to enroll those who supervise other supervisors in manager-level assessments, and those who
supervise only non-supervisors in supervisor-level assessments. Everyone NEDC enrolls should receive a
registration confirmation via email that includes an annotation denoting the assessment for which they
have been registered. Please contact Jessica Smith at jessica.l.smith@ftw.usda.gov if you believe NEDC has
not enrolled you in the appropriate assessment process.

Step 2: Supervisor attends orientation webinar. NEDC then will assign the 360-degree leadership
assessment process itself to the supervisor; it will appear on the supervisor’'s To-Do List in AglLearn on
the day following the orientation webinar.

Step 3: Supervisor nominates raters through AglLearn:
https://aglearn usda gov/customcontent/A gl earn/JobAids/User/NominatingRatersFor TheUSDA360 A ssessment pdf

Step 4: Raters complete assessments on the supervisor through Aglearn:
https://aglearn usda gov/customcontent’A gl earn/JobAidsUser/Completing TheUSDA 360 Assessment pdf

Step 5: Supervisor attends feedback webinar.

Additional information and guidance will be distributed to affected supervisors.

Contact. Questions regarding this national bulletin may be directed to Jeffrey Dziedzic, Director, National
Employee Development Center, at jeffrey.dziedzic @ftw.usda.gov or (817) 509-3241.

/s/

THOMAS W. CHRISTENSEN
Associate Chief for Operations
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