
PR STATE TECHNICAL ADVISORY COMMITTEE MEETING 
SEPTEMBER 17, 2014, 9:00 A.M. 
USDA NRCS SERVICE CENTER 

ST. CROIX, USVI 
 

MINUTES 
 

Members in Attendance 
 
Edwin Almodóvar, USDA NRCS     José A. Castro, USDA NRCS  (VTC) 
Ellerton Maynard, DPNR USVI     Felipe Cano, USFS (VTC)  
Kirstina Barry, USFWS      Iván Llerandi Román, DRNA (VTC) 
Dr. Louis Petersen, DOA USVI     Christian Torres (VTC) 
Dale Browne, VICD      Cristina Cabrera, DRNA (Teleconference) 
Carol Cramer-Burke, STX Environmental Association  Connie Carpenter, FS, (Teleconference) 
Aesha Duval, Delegates Office, USVI    Lisa Vandiver, NOAA (Teleconference) 
Akil Toussairt, DPW USVI     Ana M. Román, USFWS 
Eran Flemming, DPW USVI     Susan Silander, USFWS 
Nilda González, USDA NRCS     Ismael Matos, USDA-NRCS 
Jaime Valentín, USDA NRCS     Julie Wright, USDA-NRCS 
Rudy G. O’Reilly, USDA-NRCS     Manuel Ríos, USDA-NRCS 
 
The meeting was called to order at 9:30 a.m. The moderator, Fernando Arroyo, welcomed the 
audience and announced that the attendance list was passed around.  Extra agendas are 
available for those interested.  
 
The Chairman Edwin Almodóvar, NRCS State Conservationist, welcomed the participants and 
asked the presents to introduce themselves.  He also announced that there are other 
participants via VTC and by phone.  The participants via VTC were Christian Castro from 
“Fundación Luis Muñoz Marín,” Iván Llerandi from USFWS, José A. Castro from USDA NRCS, 
Felipe Cano from USFS.  Via Teleconference are Connie Carpenter, USFS; Lisa Vandiver, NOAA, 
and Cristina Cabrera from DRNA.  
 
Then, he spent some time greetings the participants from St. Croix and expressing his 
appreciation for their attendance to the meeting.  He also mentioned that before they start with 
their presentation, he wanted to announce the new established SWCD in the USVI.  He also 
distributed and discussed information about what the State Technical Committee is. 
 
About budget, he informed that this year the Agency did not return funds. We are working with 
a very tide budget and staff.   
 
The Director addressed to the audience and asked them to talk about what their agencies do. 
 
The president of the District, Dale Browne expressed his appreciation for inviting him to the 
meeting and welcomed the group to STX.  He provided a brief introduction concerning the VI 
districts and mentioned that he is looking for any help he can have to make everything happen 
in the districts. Also expressed that he was very pleased with the meeting he held yesterday with 
the NRCS Director and his staff. He completed a MOU with NRCS for the three Islands—St. Croix, 
St. Thomas and St. John.  He is very committed with development of public lands.  Judy and 
Rosita will make sure that the farms be registered and put together the information.  He talked 
about his concerns of outreach with partnership as we are doing today with the STC.   
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Ellerton Maynard, (DPNE USVI) promised to sign a waiver to obtain permits for the NRCS to 
establish structural practices in the USVI.  He recommended entering in a MOU between DPNR 
and NRCS. 
 
Kirstina Barry (FWS) will coordinate with her husband, who works with the National Guard, for 
the use of the machinery to work with the Adam Guts project. 
 
Lisa Vandiver (NOAA) discussed the Allan Guts project and informed that they can assist with 
funds. USDA NRCS and NOAA have a long history on partnering in PR and USVI to combat LBSP 
and benefit Coral Reef habitats. Partnership by the Government of PR led by DNER to promote 
the protection, conservation and sustainable development of PR Coastal Zone jurisdiction. 
PRCZMP has used CZMA funds to support the update of the Coastal features inventory in 
support of Coastal Wetlands Conservation and Management. The budget breakdown: USDA 
NRCS will be providing $54,426.00 thru the EQIP Program, NOAA CRCP will be providing 
$131,400 and in the process of trying to leverage an additional $50,000.  Timeline anticipated 
dates—October 2014-January 2015-prepare bid package and specs. October-January 2014 
acquire permits. 
 
The Director of USDA NRCS for the Caribbean Area, Edwin Almodóvar, presented a DVD entitled 
Helping the Land about a brief history of conservation in the Caribbean Area. Some of the NRCS 
accomplishments featured in the video include:  Cabo Rojo Salt Flats Wetland Reserve Program 
partnership; Guánica Coral Reef initiative; conservation efforts in St. Croix led by NRCS; 
collaborative efforts with US FWS, P.R. Department of Agriculture and the USVI Department of 
Agriculture to deliver technical assistance, outreach and services.  Edwin will provide a hard 
copy of the video to those interested.  
 
Dr. Louis Petersen thanked the Director for inviting him to the STC meeting and informed to the 
group that this is the second meeting of the STC he attended.  The first meeting was in the NRCS 
office in Puerto Rico, last December 2013.  Dr. Petersen also recognized and thanked Rudy 
O’Reilly for helping him in reorganizing the District. 
 
José A. Castro (USDA-NRCS) via VTC from the State Office discussed the following about EQIP 

 

• Field staff is closing obligations. Have received 734 applications, 400 were obligated.  
• Fernando informed that we provided TA to the people in STX and in PR and we only have 30 

employees providing assistance in the field.  We have to work with the outreach. 
 
Felipe Cano – U.S. Forest Service – Via VTC from San Juan, gave a brief presentation about 
Agroforestry effort at El Yunque National Forest.    

• The objective is to propose a strategic approach in engaging communities to actively 
participate and contribute to a healthy buffer zone of the EYNF by means of sustainable 
agroforestry and green infrastructure. 

• The presentation was provided previously to the STC members via email. 
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Manuel Ríos distributed and discussed handouts of VPA-HIP (Voluntary Public Access and 
Habitat Incentive Program), RCPP (Regional Conservation Partnership Program), EQIP 
(Environmental Quality Incentives Program) and HFRP (Healthy Forests Reserve Programs). 

 

• 400 contracts on EQIP program have been obligated. 
• RCPP Program – Proposals should be submitted and compete. 
• CIG – Jaime Valentín is the CIG contact. 
• RCPP Program has up to $20,000 for each proposal. 
 
Subcommittee Report – Wetland/Wildlife/Forestry   
 

Iván Llerandi, USFWS (via VTC) presented the following:   
  

• Announced the USFWS Ecological Services new Staff headquartered in St. Croix:  Kirstina Barry, 
on site staff at USVI.   
 

• Timeline (September 2015) follow up on completed projects, provided technical assistance on 
site and engaged new partners. 

 

• Tasks (Potential Private Landowners - Habitat Restoration Projects) 
 

• Kirstina will be coordinating with USDA-NRCS, P.R. Department of Agriculture and DPNR, 
among others. 

 

• Important Wildlife Plant Species List for Puerto Rico and USVI:  We suggested to make this a 
Subcommittee publication focusing on the importance of these plants, not just for wildlife but 
for the conservation practices, and including a geospatial component if possible.  
 

The USFS, under the Stewardship Program, provided funds to complete this publication. 
Envirosurvey, Inc. Native Trees of Puerto Rico and US Virgin Islands recommended 
conservation and restoration practices. 

 

• RCPP - Regional Conservation Partnership Program.   

The USFWS is providing technical assistance to the PRDNER to submit a full proposal under this 
Program.  The pre proposal was approved a month ago and the due date to submit the full 
proposal is September 26.  The pre-proposal was submitted under the National Funding Pool to 
include PR and USVI. Although the proposal will be submitted by the PRDNER, a partner at 
USVI, is necessary to implement the actions within the focal regions identified within the 
Islands.   

 

• The partner could be a state agency or an NGO.   
 

We are in the process to find a potential partner at USVI and, of course, we prefer to have it on 
board from the beginning during the proposal writing process.  However, we acknowledge that 
the time is working against us, but we will include USVI anyway and will continue looking for a 
partner for this project. 

 
In closing, the Chairman congratulated the group for offering assistance from their agencies and 
the input provided in the meeting.  He asked the audience to feel free to contact him by phone, 
email or messaging for any assistance or help.  Provided his information to the group.    
 

The next meeting will be announced along with the new calendar for Year 2015. 
The meeting adjourned at 2:45 p.m. 
 

 
Recorder:  Nilda González, Executive Assistant to the Director of USDA-NRCS 


